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Introduction  

Hello, my name is David Steuerman. I am a program officer at the Secretariat of the Convention on 
Biological Diversity and I handle the files on business and biodiversity. I would like to talk to you 
today about the international context of business biodiversity and so the activities that we're doing 
and why this is important.  

 

What is biodiversity ? 

So, one of the most important developments that we have witnessed over the past few years is 
increasing understanding by the global community of the role the business is taking in the tackling of 
various serious environmental problems that are facing us and this includes, of course, the loss of 
biodiversity. And we've witnessed, particularly last year with the agreement of the sustainable 
development goals and then at the end of year a successful conclusion of COP21, the climate change 
conference, that there really is a much stronger emphasis on the part of government and business to 
move forward on sustainability and environmental issues.  

Now, what exactly do we mean by biodiversity? I think this is something we need to explain at the 
outset. The convention of biological diversity defines biodiversity as the following: biological diversity 
means that variability amongst living organisms from all sources, including terrestrial, marine and 
other aquatic ecosystems. And the ecological complexes of which they are part and this includes the 
diversity within species, between species and of ecosystems. In other words, there are a number of 
species that are actually existing in a given ecosystem, there is the genetic variability that exists 
within the species, how many individuals are there, how robust is a gene pool and then of the 
ecosystems, how do different ecosystems interact with each other and how are they interrelated. 
And these three issues together form what we define as biological diversity.  

 

The convention on biological diversity 

I also want to mention that the convention itself has three main goals: the conservation of biological 
diversity, the sustainable use of its components and the fair and equitable sharing of the benefits 
from the use of genetic resources. Now, some of you are probably thinking, is biodiversity really 
something I need to be worried about? Why don't I take a few minutes to explain that this really is 
something important and it's important to you, it's important to all of us and particularly important 
to the business community because this really has a fundamentally important role in helping to 
achieve the objectives of the convention. And also the objectives that we need for long term 
sustainability and this has to be done in conjunction with government, civil society and really all of 
us. And I will discuss this in a couple more minutes as we move forward.  
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The value of biodiversity 

Now, biodiversity contributes directly to human well-being and it does this in many ways. It's also a 
critical foundation of the earth's life support system on which we all depend. We call these issues 
ecosystem services and there are actually four types: there's provisioning, regulatory, social cultural 
services and supporting services.  

So, the provisioning sources are things such as basic goods, food, fibre, fuel, medicines. The 
regulatory are various economic benefits to people into industry and it forms different surfaces, 
these can be water purification, pollination, the regulation of pests and diseases, nutrient cycling, 
erosion control and such things. Social cultural implies the idea of psychological benefits, the 
opportunity for research, the opportunity just to walk in a park, to walk in fields, to understand, to 
breathe in nature, to know it's there and all the inspiration of the ideas we get from nature 
for technology. And finally the supporting services, these are the services on which all the other 
ecosystem services depend and basically these include habitat formation, the formation of soils, the 
web of life that allows the different animals, the different flora and fauna to exist and to interact. 
Without these services, we would find that it would be very difficult for us to live on this planet and it 
would be very difficult for most companies to actually undertake any significant economic hardship 
activities.  

Now, I want to talk about the value of biodiversity and as ecosystem services are a concept to define 
the value in terms of human economics. The former head of the economics of ecosystems 
and biodiversity project, T project and the former Manager of Deutsche Bank, Mr Pavan Sukhdev has 
said the following: "The importance of business to biodiversity cannot be overstated. The private 
sector accounts for most of the world's production of goods and that what they make and how 
carefully and efficiently they use earth's resources will determine the future of biodiversity 
conservation". And what we find is that some of the figures that have been put forward, our 
ecosystem services as a whole, are on the range of fifty to seventy trillion dollars. This is greater, 
almost equal, almost as great as the combined GDP of all countries on the planet, but the loss we are 
seeing due to degradation of ecosystem services, the per capita loss is something on the order of five 
to seven trillion dollars or roughly the GDP of China and we've just seen that loss slip through our 
fingers, part of the reason for this is that at the moment these are viewed as externalities, they have 
zero value and if they are not valued, they are not managed properly and this is a problem. So, we 
have to make sure that we are understanding the value of what we are looking at and how to use it. 
This relates to a concept called Natural Capital and in fact, there is a group called the Natural Capital 
Coalition that are developing what are called the natural capital protocols and this will help to create 
a shared understanding of how to value biodiversity. It doesn't mean monetarise it, it just means to 
value it, to understand what its function is and how it relates to the value of a corporation and 
therefore from that we can move forward and hopefully begin to take into account that which is truly 
important.  
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The value of biodiversity (Businesses / Supply chains) 

I also want to talk about, it's not just the main companies. It is very important as well that we reach 
down to supply chains because this is where the impacts of biodiversity often come in. So, on this 
slide, I have just three examples of supply of value chains, one is a beverage company and we can see 
that the company might be a forest, I have a little tree here in a box that can actually provide 
purification services so you get a source of pure spring water and that actually is coming, biodiversity 
is providing, the ecosystems are providing the functions that allow that water to be clean. And that 
goes in through some other process which will come out in a beverage that is based on clean water, 
based on filtered spring water. And basically, if you don't have a forest, you suddenly lose that supply 
of spring water and you have to find out where it's going to come from. Another example would be a 
clothing manufacturer and in the fields where the materials may be growing, say it's cotton, you will 
have pollination but you also have pest control, I have it in some form of a little bird. If that bird 
comes under threat, if the ecosystem of a how much that bird depends suddenly is very badly 
damaged, you may lose the pollination service, we have already discussed this with the bees but you 
can also lose pest control. And suddenly, again that business model becomes much more in jeopardy, 
it is very difficult to create the final products and you have to come up with a more expensive and 
probably a less effective artificial solution. And finally, tourism. If you look at this bottom supply 
chain on the very right, box with a tiger. Basically, tourists would flock to see these natural wonders 
and all the companies, the transportation companies, the airline companies, hotels, all the hospitality 
services, all the people selling souvenirs and all the other support services around that depend upon 
people coming to see those attractions. So we certainly see that the ecosystem is degraded and 
these big charismatic species are no longer there, the people start coming and all the companies that 
depend on those people will suddenly find themselves in a great deal of trouble, their business 
models are suddenly shot. So the biodiversity is not just for its own good, it provides huge numbers 
of services that provide jobs and provide security to a great number of companies, both directly and 
indirectly and I think it's very important to bear this in mind.  

 

Biodiversity Loss 

Now, we also have to consider that biodiversity loss is actually not necessarily helping, it's really 
going the wrong direction. We look at this chart and we see that, although there are some progress 
and some temperate areas, the green line, the tropical areas which truly represent the majority of 
biodiversity are actually really in the wrong direction and this line with bars is actually showing 
that, globally, the trends are going down. Research has shown the human pressures are actually 
putting a thousand times more pressure on ecosystems and its normal background great. In other 
words, we've seen a thousand species go extinct where normally only one would go and again some 
of these are keystone species. These keystone species represent the crux of the ecosystem, without 
them the entire ecosystem can become severely degraded or completely collapse. The problem is we 
often don't know where all our species are, which species that is or how that collapse would happen 
until that actually happens and in which case it's a bit late. So it's unfortunately a bit of an 
experiment that we are conducting with our own planet but if the experiments go in the wrong 
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direction then we may find suddenly that we are really in trouble and it's not an experiment we really 
want to undertake for too long.  

 

Business engagement on-going activities  

So, some of the ongoing actions, our analysis and dissemination information are available for anyone 
listening to us to visit our website, www.cbd.int/business. You will find a really good compilation of 
key studies, of tools, of resources that different organizations are involved in this and what they do, 
some of our major projects, of some discussions about what biodiversity is and why it's important, 
the business case. Also, some discussion about the global partnership and, additionally, information 
about some of the meetings we have forthcoming. We have a future, I particularly would like to draw 
your attention to the upcoming meeting we are planning to have in Mexico this year in 2016 
December which will coincide with our cop conference of parties and the meeting will occur in 
Cancun, Mexico on December 2nd and 3rd, the CBD business forum. We are also undertaking 
enhanced outreach to business. And so businesses are encouraged to not only mainstream the goals 
of the connection but to share their experiences and we use our website, newsletters, workshops 
and various other tools with our partners to make the business case. National workshops, we find 
that businesses won't necessarily come to our events, we try to go to theirs, we take this message to 
many different countries to really try to highlight to businesses why this is important, why this has to 
be done. So these are capitals and major business centres. Green procurement in policies, it's very 
important for us that we make sure that there is a market, so governments and key corporations are 
actually buying green products, they're not just encouraging to supply chain to things, they're 
actually buying these products. The valuation natural capital, we're working with natural capital 
coalition of the partners in this area to really make sure that we understand what's happening. And 
different mainstreaming efforts, working across sectors and with different sectors to ensure the 
business interests are embedded in this so we don't just look at fisheries and look at plans, we make 
sure the business actors are actually embedded, look out for forestry, look out for tourism, look out 
for agriculture, look out for the whole variety of different businesses, different sectors.  

 
Conclusion : business engagement  

So, as to reach my conclusion here, I think all the things we've learned over the years is in order to 
succeed, we really have to reach out to all sectors. All levels of government business academia have 
to work together, otherwise we don't have a chance. We have to work with our partners globally and 
nationally, we have to target not just the big businesses but the SMEs and all businesses who are not 
yet convinced. We have to make sure this message gets out to as many fora as possible. There's been 
a great deal of progress, but there's a lot left to do. We cannot be complacent and to be honest time 
is on our side. I believe we can do this together and I hope if you take anything away from this talk, 
the idea that biodiversity is important to your business, there are opportunities that can be realized 
and if we work together, we can help ensure a prosperous and stable future. 


